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Smart Campus

Smart Library

Living Labs



Extracting value, and how to know?

Leverage 

data

Multiple data 

sources

Converting 

data to value 



Conceiving data transformation?

Connected 

devices

Big Data 

Analytics & AI

Cloud 

computing 



1st tier barriers, such as…

- Lack of talent & insight

- Siloed and non-consistent data in legacy IT 

systems

- Leadership alienated to/skeptical of 

importance and impact 



Start simple

Complexity is a cost – start simple

Strip complexity : focus on simple value use cases

Always have a (simple) baseline 

Use the data that you have

(get to) “Own” the data 

Nuance the concept of team and causality



Think

Value-chains

As part of new business models



Think

Ecosystems

Connected value streams

Optimized and automated processes built on an ICT 

environment of interconnected assets











High flexibility

Outcome-related solutions

Ongoing customer relationship 



Give and get and develop : 

a new customer data relationship



Re-scoping customer relations? 

Centricity Owning the 

relation

New customer 

concepts



Thanks …


